
CHAPTER SEVEN

Remington’s Civil War

Rifle and Carbine

Contracts

The primary focus of this volume is devoted to a study of Remington’s Army and Navy

Revolvers. A complete understanding of the activities at Remington’s armories during the

Civil War cannot be grasped without examining their contracts and deliveries of rifles, muskets,

and carbines to the Ordnance Department. This brief chapter will cover those events.

HARPERS FERRY RIFLES

In July 1861, a Remington representative traveled to Washington for a personal interview with the

chief of ordnance, Brig. Gen. James W. Ripley. His goal was to secure orders for small arms; he accom-

plished this by obtaining an order for five thousand army revolvers on July 29, which he accepted that

day. The following day, Ripley tendered the company an order for Harpers Ferry Rifles:

Gentlemen,

You will please make for this department, and deliver with all possible dispatch, ten thou-

sand rifles with sword bayonets, and appendages complete. These rifles are to be .58 inch

calibre, and to have a three leaf rear sight, and a cupped ramrod, with sword bayonet

stud similar to those of the Harpers Ferry rifle model of 1855, in other respects of the pat-

tern of the rifles without bayonets heretofore made by you for this department.

Please send a sample rifle to this office as soon as possible for examination, and to

serve as a guide in the inspection of the 10,000 to be delivered by you.

These rifles are to be subject to the regular inspection, and to be paid for on certifi-

cates of inspection and receipt, at twenty dollars each, appendages and sword bayonets

included. Please signify your acceptance or non-acceptance of this order, and in case of

acceptance lose no time in preparing and delivering the arms.1

Ripley made reference to the type of rifle “heretofore made by you for this department.” These

were the Harpers Ferry pattern Model 1841 Rifles, now more commonly known as “Mississippi

Rifles” (figure 94).
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On August 6, Remington responded:

Sir:

We have the honor to acknowledge the receipt of your communication of 30th ultimo, and

to say that we accept the order contained therein for ten thousand rifles, model of 1855,

with sword bayonets and appendages complete.2

Although Remington had navy revolvers in limited production and also had facilities for

making barrels, they had not produced any complete contract rifles for several years. Their pre-

vious contracts for long arms had been filled at a leisurely peacetime pace; the urgent demands

of wartime deliveries required new buildings, machinery, and qualified mechanics. There is evi-

dence that Remington started expanding their facilities in Ilion early on, but they had made no

deliveries on this order before the Owen-Holt Commission began investigating arms contracts

and orders in March 1862. This order was sustained by the commission, although the price was

reduced from twenty to seventeen dollars, and a contract replaced the original order.

After Remington had received assurances of contracts for arms from the commission, they

made proposals for furnishing these arms to the department on May 12. On May 19, after reflec-

tion, they expressed further thoughts on the subject to Ripley:

Sir,

In view of the acceptance of our proposition of the 12th inst. for the manufactory of small

arms for the U.S. Government—we would respectfully call your attention to the following

remarks: In our proposition we proposed to manufacture either the “Harpers Ferry” Rifle

or the Springfield Rifled Musket, or both. It would doubtless be for our interest to confine

ourselves to one arm, and that the “Harpers Ferry” as we are more engaged upon that and

desire to do so in case it is to be hereafter considered a standard arm—But in view of it

being supplanted or abandoned—We would prefer to take the “Springfield Arm.”

We are unsure in taking this in connection with the Harpers Ferry which we are sure

upon an additional outlay of capital would be required for tools etc. We would prefer

however not to incur this additional expense unless a large number of the latter arms

could be assured us rather than continue on an arm soon to be abandoned. We would

therefore request in consideration of the limited number of the Harpers Ferry Rifle and
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Model 1841 Mississippi Rifle. (Courtesy: Greg Martin Auctions)



the large expense incurred in preparing for the manufacturing of the same and the further

considerations of the reduction we make under our proposition on arms, that it may be

found consistent with the interest of the service, in addition to such numbers of the

Springfield Rifled Musket as may be awarded us, to increase that of the Harpers Ferry to

fifteen or twenty thousand.3

The commission sent the following report to Secretary of War Stanton on May 26:

Sir:

The commission have examined in part the proposals for furnishing small arms, and

respectfully recommend that they be returned to the chief of ordnance, to be carried out

by that department in conformity with the law and the regulations.

The commission have already expressed their recommendation in favor of executing

the contract for 40,000 Springfield muskets with Messrs. Remington & Son, of Ilion, New

York, at $16. each, and with the same firm for 20,000 revolvers, at $12. each, and have

also confirmed to this firm, in accordance with their proposition to the commission,

(based upon the award to them of the above named numbers and arms at the prices

named,) the orders previously given for 10,000 Harper’s Ferry rifles, at $17. each, and

5,000 army revolvers, at $12. each, being a reduction of $3. each upon each rifle and pistol

from the price named in the original orders. They hope that these contracts will be at once

ordered to be executed by the Secretary of War, as they look upon it as highly important

to thus establish the above reasonable prices as a standard for future guidance.

The commission have also recommended the award of 10,000 Springfield muskets,

at $17., to J. D. Pitts, of Trenton, New Jersey, as the quantity, time of deliver, and price,

combined, make it an advantageous proposal for the government.

They also recommend the award to the Colt’s Arms Manufacturing Company of

15,000 army revolvers, at $14.50, (as the chief of ordnance reports the immediate need of

revolvers,) promised earlier by these parties than by others, and as the price to be paid

shows a reduction of $10.50 upon that heretofore paid this company for like arms. The

commission would also add now to their former recommendation to meet the immediate

wants of the ordnance department the acceptance of the proposal, made under the recent

advertisement, by Eli Whitney & Co., of New Haven, to furnish 6,000 navy revolvers, at

the price of $10., a reduction upon his proposed price which he now offers to accept.

Although the commission consider that they should not make any further recommen-

dation as to the numbers or kinds of revolvers or small arms to be now contracted for, it is

proper that they should state that their investigations have shown satisfactorily that the

prices paid heretofore for such arms have been unnecessarily high, as well for securing

suitable and effective arms for troops as for a fair remuneration to the manufacturer.

No one pattern of patent arms has been proved the best, and, as many of them are, as

far as known, equally effective, the simplest and cheapest of such arms are the best for

the service. The government can establish the grade of work and price when selecting the

pattern, and judge very accurately of the true cost to be incurred and the proper price to
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be paid for it. Excessive charges for special patents, and the erection of large factories to

make experimental arms ought to be discouraged, and the purchase of more than a mod-

erate number, say 1,000 at most, ought not to be made until after satisfactory trial by

troops in the field.

The commission respectfully urge, therefore, increased restrictions upon the multipli-

cation of patterns of arms for use in the service:

1. That the sample arm shall be tried, by competent officers, in comparison with the

best in use; that it shall be proved superior in essential qualities, or in probable cheapness

of manufacture, to such.

2. That after a sample has been approved, as above, 1,000 be ordered for trial by troops,

and that no larger numbers be ordered until satisfactory trial has been made by them.

3. That general orders be given requiring all captains of companies to report quarterly

to the chief of ordnance the kind of arms in use by his company; his opinion of the suit-

ableness of the arm and the general extent of service, and the number requiring repairs

since last report. Such reports, if regularly and carefully made, would best check the

purchase of unsuitable arms, and soonest show the best and strongest for service.

J. Holt, Commissioner4

The commission’s decisions remained intact, and Remington accepted the contracts as proposed.

After the department began receiving reports from ordnance inspectors assigned to accept

Springfield pattern muskets from private contractors, Ripley became aware of the difficulties

these contractors were having in supplying the same quality arms as those turned out at govern-

ment armories. On August 8, Ripley conveyed his views on this subject to Stanton:

Sir:

In the cases of the contractors for furnishing rifle muskets of the Springfield pattern,

it is found impossible, as I always supposed it would turn out to be, to hold the

Contractors to the literal, strict fulfillment of all the conditions of their contracts.

But under the present necessities for arms, and as the contractors have incurred large

expenses for their preparation for their manufacture, I am disposed to be liberal to

them, in not exacting so tight and close an inspection, as is required at the U. States

Armory, and would be everywhere under other circumstances. I do not think that

the present urgent need of arms will justify the usual minute and detailed inspection

and gauging of every part, and the rejection for blemishes not impairing any

serviceable quality. The main point and one to be desired is to secure arms of the

prescribed calibre, of good strong barrel, stocks and locks, and in all respects

serviceable, as military weapons.

If it be found, on inspection, that the arms come up to full standard required by the

contract, then the full price is to be paid; such as do not come up fully to that standard,

but may be received as serviceable arms, to be classified according to their value. I propose

to leave the matter of inspection, reception and classification, as before stated, to the

judgement of the Inspector for decision in each case.
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If the foregoing meets with your approval, I propose to furnish a copy of it to the

Inspector for his information and government.5

Stanton approved Ripley’s suggestion, and this practice was adhered to throughout the Civil

War. Remington’s Harpers Ferry Rifles and Springfield pattern muskets were divided into

classes, with the purchase price dependant upon the respective classification.

The contract for ten thousand Harpers Ferry Rifles was not signed by Ripley until August 11,

1862. Remington made the first delivery of these arms on April 18, 1863, twenty-one months after

the original order of July 30, 1861, and eight months after the contract had been signed.

The company delivered approximately eleven hundred rifles per month between April and

December of 1863. The majority of each month’s deliveries were accepted as “first class” and

brought $17.00 per rifle, but to fill each lot of one thousand, the inspectors accepted some “sec-

ond-class” rifles for which Remington received $16.90.

The department granted Remington two extensions on this contract. The company had

delivered seventy-five hundred rifles before December 1, 1863, the expiration date, when they

sought a third extension. The department denied this, issuing instead a second contract for the

deficit rifles. On December 9, Ramsey sent the following telegram to Hagner:

The Secretary of War directs in the case of the Remington H.F. Rifle that a new contract

be made for those arms to be fulfilled in five (5) weeks from end of original contract, the

inspection to be continued in the same time, but no more arms to be received under the

contract just expired.6

The parties signed the new contract on December 13, and Remington made the final deliver-

ies of the ten thousand rifles on January 8, 1864. I have noted some confusion concerning the total

number of rifles delivered. Several researchers have erred in concluding that all ten thousand

rifles were delivered on the original contract and that the new contract for twenty-five hundred

rifles was in addition to the ten thousand. Careful research has shown that this was not the case.

Remington’s Harpers Ferry Rifles are unique and do not conform to any known Harpers

Ferry or other government pattern rifle (figure 95). Flayderman’s Guide to Antique American

Firearms describes them as “Remington 1863 Percussion Contract Rifles, a.k.a., Zouave Rifles.”7

Figure 95
Harpers Ferry Rifle. (Courtesy: Roy Marcot)

José Ramón Galán
Resaltado



He notes that the origin of the Zouave name has not been determined. Flayderman also made

the common error of quoting a total production of 12,501 rifles. Individual deliveries under the

two contracts are presented at the end of this chapter.

SPRINGFIELD PATTERN MUSKETS

The department and Remington signed the original contract for Springfield pattern arms on

August 20, 1862, but the company defaulted. The combined production of revolvers, rifles, and,

quite possibly, barrels for other arms contractors was taxing the Remington armories to their

limit. In December 1863, as Remington was nearing the end of their contract for the Harpers

Ferry Rifles, they sought another contract for Springfield muskets. Inflation had already made

them aware that they would not be able to produce the arms at the original contract price of six-

teen dollars per arm. When they solicited the new contract, they requested eighteen dollars each.

The War Department accepted these terms, and the parties signed a one-year contract for forty

thousand Springfield muskets on December 14, 1863.

Among their other difficulties, Remington’s raw material suppliers were furnishing the company

with inferior iron; during inspection, this led to a large number of barrel rejections. Remington

advised the department of these problems, to which Ramsey responded on March 12, 1864:

Gentlemen,

I have to acknowledge the receipt of your letter of the 11th inst. and to request that you

will please send by express to Major A. B. Dyer, Commdt., Springfield Armory, two bar-

rels such as have been passed by the Inspectors, two of the best of those rejected, two of the

worst of those rejected, all to be made of the proper Herrit iron. Major D. will be

requested to report on these barrels and the result of which you will be advised.8

Dyer sent the report to Ramsey on April 1:

Sir:

The six gun barrels referred to in your letter of the 12th inst. have been received from

E. Remington & Sons, and in compliance with your instructions I have had them

carefully inspected and compared with similar grades made at their Armory of Cooper &

Herrits iron.

Of the first lot, which has passed inspection at Messrs. Remington & Sons, one

barrel passed the Armory inspection as first class and the other as second class, being

somewhat slaggy.

Both barrels of the second lot, which had been set apart at Remington’s for Col.

Thornton’s examination are slaggy, but they would have passed here as second class

barrels, and put into the muskets.

The third lot, which would have been condemned by the Sub inspectors at

Remington’s, would have been condemned here.

The interior of all the barrels appeared to be good.
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The material only was inspected.

It may be proper for me to state here that in consequence of the deterioration in

the quality of the Trenton gun barrel iron, I some time since directed Messrs. Cooper &

Herrit & Co. to suspend their deliveries, and during the last month I have received only

a few samples from them for experimental purposes.

They are confidant of being able to reproduce gun barrel iron of the best quality,

and the last sample received from them shows marked improvement.

I had the dirtiest of the two barrels which had been condemned at Remington’s

proved to extremity.

It endured five rounds of 280 grs. of powder and 2 balls weighing 500 grains each,

it burst at the ninth round of the second series, and no fragments were thrown off.

The fractures were not through the slaggy parts of the barrel.9

Remington was not yet delivering Springfield muskets (figure 96); I suspect that the barrels

tested were being prepared for these arms. Remington began deliveries of muskets in May and

provided one thousand per month through October, when they increased production to two

thousand per month.

In December 1864, Remington sought an extension of the Springfield musket contract, as

they had furnished only nine thousand. The War Department granted them a one-year exten-

sion, but Remington would request further extensions before the contract was finally completed

in March 1866.

When the Civil War ended in April 1865, Remington had delivered only seventeen thousand

Springfield muskets. Although the Ordnance Department had little need for additional arms,

they honored their agreement with Remington to extend their delivery time and continued to

accept all that were offered. Remington was more fortunate than some contractors, many of

whom had their contracts canceled after they fell behind in specified deliveries.

In late October 1865, Remington again approached Dyer, requesting extensions on both their

musket and carbine contracts. On November 2, Dyer notified Remington: “I have to inform you

that the Secretary of War has authorized an extension of 60 days on your contract for the deliv-

ery of muskets.”10 On the following day, Remington proposed that the musket contract be

extended for more than two months. They had delivered thirty-three thousand of these arms;

seven thousand were still due on the original contract. After a brief delay, the secretary approved

this request, and the department notified Remington on November 21:
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Figure 96
Springfield pattern musket. (Courtesy: Roy Marcot)



Sirs.

I have to inform you, that on your application of the 3rd instant, I recommended to

the Secretary of War, that such reasonable extension, as may be considered necessary

by the Inspector of Arms, to enable you to deliver the muskets contracted for, be granted;

and that this recommendation has been approved.

Bvt. Brig. General Thornton has been notified accordingly.11

It appears that Thornton had been brevetted to the rank of brigadier general between the

second and twenty-first of November. To my knowledge, this was the first occasion in which

there were two generals on active service in the Ordnance Department.

In early November 1865, Dyer also made another report to the secretary of war, protesting

proposed cuts in Ordnance Department personnel. I am in possession of only the final page of

this document, but it contains information that sheds light on the structure of the department

at the conclusion of the Civil War:

[first page missing]

Several of the Southern arsenals have been reoccupied, and it is intended to

reoccupy them all, except that at Fayetteville, N.C. which has been destroyed.

The necessary measures have been taken for preserving the powder mill at

Augusta and the laboratory and unfinished armory at Macon, Georgia, which

have been captured.

The number of permanent U.S. arsenals and armories is twenty eight; the

command and provision of these, together with the inspection services required for

the arsenals, the foundries, the powder mills, and other private establishments

engaged in work for the government, furnish constant employment for the whole

number of Ordnance officers, (sixty four) now authorized by law. The proper dis-

charge of these essential duties requires that number shall be continued as part of

the military peace establishment of the country.

The armies in the field have been amply and well supplied with arms and other

stores, and the fortifications have had their armaments kept in order, and strength-

ened and increased, by the addition of heavy caliber guns and great efficiency.12

Remington had delivered thirty-seven thousand Springfield muskets by the end of 1865, but

for some unknown reason they were having difficulties in procuring iron for fabricating barrels.

In early December, they sought to purchase barrel iron from the Ordnance Department. Dyer

had reservations about making this sale and so notified Remington on the eighth of December:

Sirs.

I have to acknowledge your letter of the 6th inst., in which you desire to purchase from

Springfield Armory, iron for 1,500 musket barrels.

There are very grave objections to selling materials which have been purchased by the

Government, except in the usual ways, by public auction after advertisement, and I would
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prefer not to make this sale, but instead of that, to accept the parts of the 1,500 or 2,000

muskets without barrels, to close the contract.13

Remington apparently located the requisite iron and made the final delivery of one thousand

muskets on March 24, 1866.

Either Remington had difficulties in furnishing bayonets for the last few thousand of these

arms or an agreement was made with the department that the bayonets would be furnished by

the Springfield Armory. On February 24, 1866, Thornton sent the following letter to the com-

mander at Springfield.

Office of the Inspector of Contract Arms

Colonel,

I am informed by Messrs. E. Remington & Sons that they will require 487 more Bayonets

for their muskets, and I have to request that you will forward that number to their

Armory in Ilion, New York as soon as possible.

W. A. Thornton.14

Ordnance Department ledger “Purchases of Small Arms” notes that $8,974 was deducted

from payments for “bayonets furnished by the U.S.”15 These entries start on the fourteenth of

December 1865 and continue for the remainder of the contract. I have not ascertained the

unit price for these appendages and, therefore, have no way of determining the number of

deficit bayonets.

Prior to November 30, 1864, the department paid Remington for five grades of muskets,

with prices varying from sixteen to eighteen dollars each. On that day, the department

changed the procedure and accepted subsequent deliveries at the rate of eighteen dollars for

first-class and fifteen dollars for second-class arms. A reexamination of the events leading to

the department furnishing bayonets and the change in the method of rating muskets for pay-

ment suggests these were part of the conditions established when the two contract extensions

were granted. I present the department’s records for the delivery of all forty thousand mus-

kets at the end of this chapter.

REMINGTON-RIDER SPLIT-BREECH CARBINES

The Ordnance Department’s increasing interest in breech-loading carbines was not lost on

Remington. Joseph Rider (figure 97), one of Remington’s designers and inventors, began

developing a single-shot breech-loading action in 1863 and was issued patent number 40,887

on December 8 (figure 98). The patent papers depict the action on a small pistol similar to

the Vest Pocket models introduced by Remington in 1866. Remington immediately recog-

nized the benefit of utilizing Rider’s action in a carbine of their own make. In early March

1864, they presented a working model of their split-breech carbine to the Ordnance

Department. Ramsey forwarded the arm to the Washington Arsenal for testing, and Capt. J. G.

Benton soon submitted an evaluation:
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